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Introduction

T

rends in CCLR focuses on the data surrounding college, career, and life readiness activities
throughout the United States. This report encompasses insights related to career trends, career
pathway preferences, college applications and searches, and scholarship trends. Best practices and
implications are also cited throughout the report.
Data in this report is based on trends identified through Naviance, a comprehensive college, career,
and life readiness solution that helps districts and schools align student strengths and interests to
postsecondary goals, improving student outcomes and connecting learning to life. Naviance is in
more than 13,000 schools, and 13 million students in grades 6-12 have access to Naviance.
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T OP C C L R T RE N D S I N 20 2 0

knowledge is the leading competency high schools focus on when it comes to
• College
college, career, and life readiness activities. Private and independent secondary schools
complete these activities at a higher volume than public and charter institutions.
Career knowledge is the top-delivered competency in middle schools.

pathways and clusters of interest have remained fairly steady over the past six
• Career
years. Engineering, arts, and health sciences remain in the top spots across the board.
half of the college applications submitted by the class of 2019 were considered
• Although
an academic reach, students were overwhelmingly more likely to enroll in academic
match institutions.

individual college search criteria included test scores, location, campus
• Top
surroundings, and college majors. These four parameters also make up students'
top search combination.

Action (EA) and Early Decision (ED) applications are on the rise. EA/ED increased
• Early
by almost 6% from 2018 to 2019.
average amount of scholarship dollars awarded per student increased. From 2018• The
2019, this number rose by over $1,000.
schools and districts are focused on transition skills and social emotional
• More
learning throughout middle school and high school, resulting in higher college
attendance and retention.

Trends in CCLR aims to tell the story of how schools and districts have turned the tables to focus
on creating pathways based on the individual needs, strengths, and interests of each student.
The trends, best practices, and outcomes show a holistic view of CCLR for private and charter
schools, rural schools, and suburban and urban districts alike.
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Expanding the Definition
of College and Career Readiness

A

s students create goals for the future, they’re increasingly looking beyond high school
graduation and entrance into college, career, military, or gap year. Their long-term goals now
encompass five-, 10-, and 15-year plans. Students need to be ready to succeed not only in college
and career, but in life.
But are they actually prepared? Research shows that students lag behind in many areas related to
college, career, and life readiness. Academically, the percentage of students meeting all four ACT
college readiness benchmarks dropped to 37% for the class of 2019 (ACT, 2019). Over one-third
(36%) of students did not meet any readiness benchmarks.
Employers suggest that students are also not entering the workplace fully prepared to meet
the expectations of employers. NACE (2019) data indicates low proficiency ratings for the four
competencies employers identified as most needed: critical thinking, teamwork, work ethic, and oral
and written communication skills.
Career readiness paired with instruction on interpersonal skills is important throughout middle
school and high school. Students who take Career and Technical Education (CTE) courses are less
likely to drop out of high school, graduate on time, and enroll in two-year or four-year colleges
(Gottfried and Plasman, 2017 & Dougherty, 2016).
Future planning, including college knowledge and transition skills, should occur throughout middle
and high school so that students can begin to set goals and prepare for their careers. With summer
melt rates as high as 40% in some areas (Castleman & Page, 2013) and six-year college graduation
rates hovering around 60% (NCES, 2019), helping students make the right postsecondary fit is key.

T H E NE E D T O E X P A N D CCR
The College, Career, and Life Readiness Framework® expands the definition of college and career
readiness. It incorporates the skills students need to make informed decisions and build a
foundation to set and achieve goals beyond high school graduation.
Over 1,000 educators participated in the CCLR Framework diagnostic assessment. The results show
that both middle and high schools on average deliver just over half of the objectives students need
to be ready for college, career, and life.
These findings suggest that middle schools are putting a major emphasis on interpersonal skills and
less focus on the social and emotional skills students need to build grit, make informed decisions, and
discover their own strengths and interests.
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CCLR Framework® Assessment Results | Middle School
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CCLR Framework® Assessment Results | High School
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Although high school students experience multiple transitions–including their entrance into high
school, the jump from early high school to late high school, and ultimately their move out of K-12
education–high schools aren't actually equiping them with the skills to do so. Each step requires
preparation and planning. Unsuccessful transitions are related to a decrease in academic success,
motivation, and self-perception (Akos, 2016) and an increase in at-risk behaviors (Smith et. al. 2018).
Assessment outcomes show that high schools need to enhance the support they provided to students
as they begin making these major decisions.

Expanding the Definition of College and Career Readiness
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PUT TIN G IT IN TO P R A C TIC E

Schools and districts that provide a variety of instruction across competencies are preparing
students for life beyond high school. For example, the Chehalis School District allocates
time each day for college, career, and life readiness-related activities. Staff advisors and peer
mentors collaborate with students to explore future opportunities and chart postsecondary
plans. Over just three years, 150 peer mentors assisted students, and the district increased its
graduation rate by 13%. The college-going rate improved from 66% in 2016 to 73% in 2019.
The CCLR Framework® assessment results, combined with current research, highlight areas for all
types of middle and high schools to expand opportunities and instruction for students. More work
is needed, especially in the areas of social emotional learning, college planning, and transition skills.
And with high student-to-counselor ratios (ASCA, 2019), the entire school community needs to be
involved in implementing CCLR initiatives.
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Trends in Career Readiness

C

areer readiness goes beyond selecting a future profession from a list. Comprehensive career
exploration begins with students understanding their strengths and interests, and linking those
personal qualities to future goals. They must go beyond their backyard and experiences to be
exposed to careers that align with their personal goals.
Career readiness defines much of student life. It determines the courses a student may take
throughout middle and high school, the work experiences they pursue, and ultimately the training
they will need – whether an apprenticeship, military service, certificate program, technical school, or
a four-year college or university.
States across the country are implementing standards that focus on the importance of career
readiness, opening the door for schools and districts to instill the importance of job preparation early
and often. In Florida, where House Bill 7071 was recently passed to strengthen transition pathways
and professional opportunities, Sarasota County Public Schools partnered with the Education
Foundation of Sarasota County to open Student Success Centers within schools throughout the district
to enhance career exploration experiences for students as early as middle school.
Focusing on career planning at an early age has allowed students in Sarasota County Schools to
understand their strengths and interests and connect them with future professional pathways.
Almost all students in the district leave middle school with a career portfolio in place, giving them a
jump start on the transition to high school.

FOCUS IN G O N C A RE E R P ATH WAY S
Students begin to connect the dots to their eventual careers throughout middle school and early
high school. When asked, 66% of Naviance students said they were on a path leading from high
school to a four-year college to a career. Twelve percent said they would attend a community or
technical college prior to transferring to a four-year college, and 8% planned to attend a community
or technical college prior to entering the workforce.
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When asked about a second choice career path, 29% of students said they would attend a two-year
college, transfer to a four-year college, and then enter the workforce, while 22% planned to attend a
two-year college prior to finding a job.
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These same students were asked to identify the primary obstacle to their first-choice pathway. The
top three responses, in order, were test scores, GPA, and finances.
Perceived Obstacles to First Choice Pathway

Test Scores
GPA
Finances
Making the Wrong Career Choice
Making the Wrong Pathway Choice
Leaving My Family
My High School Program of Study
Leaving My Friends
I Don't Know
None
0%

5%

10%

15%

20%
Source: Naviance Pathways Survey
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CA R EER T RE N D S
For years, students have been researching and tracking career clusters (broad groups of
occupations) and pathways (more detailed plans of study) in Naviance. For six years straight,
students have identified the arts, audio/video technology, and communications career cluster as
their primary choice. Health sciences and education and training have come in closely behind.
Within the last year, STEM fields have made an emergence into the top five clusters of interest
among students in grades 6-12.





Law, Public Safety,
Corrections and
Security

Arts, Audio/Video
Technology
and Communications

2014-2019

2014-2019

#5





Career
Clusters of
Interest

Science, Technology,
Engineering and
Mathematics

#1

#2

Health Science
2014-2019

2019
#4


Human Services
2014-2019



#3

Education and
Training
2014-2019

Source: Naviance
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Career pathways have a similar six-year pattern. Engineering and technology and performing arts
professions have held the first and second rankings, respectively, for students in grades 6-12. Trends
for the third through fifth most popular career pathways vary from year-to-year. In 2019, the audio
and video technology and film field took the number three spot, followed by visual arts and law
enforcement services.
Career Pathways of Interest
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PUT TIN G IT IN TO P R A C TIC E

In Township High School District 214, clusters and pathways are at the forefront of the
conversation when it comes to future planning. Career knowledge is infused directly into
the school curriculum. By the time students reach early high school, they are building their
course schedules around pathways of interest.
The careers program at District 214 involves the entire school and extended community.
With specific career-focused nights throughout the year, as well as intensive coordination
among teachers and counselors within the district, students are finding it easier to explore,
refine, and connect with their future professional interests.
10
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Not all districts offer these opportunities, however. When asked about career learning and
exploration experiences in their schools, a majority of students said there were too few. They
reported a desire for their schools to provide more internships, job shadows, field trips, career fairs,
and apprenticeships. Guest speakers and career fairs are the most frequently offered professional
development experiences for students. Almost a third of students have access to internships and job
shadow opportunities.

Career Learning Opportunities Available
Too Much, 4%
Would you describe the
number of career learning
and exploration opportunities
available to you as:
Too Few,
55%

Just Right,
41%

Source: Naviance Pathways Survey

Work Based Learning | Access to Opportunities
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Work-Based Learning | Student Desire for Increased Opportunities
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I M PL I C A T I O N S
Career knowledge is not a new concept to educators, although middle schools report providing
activities on a more frequent basis than high schools. Career exploration should begin as early as
students discover their strengths and interests, and continue throughout high school as students
connect these interests to their actual postsecondary goals.
with strengths and interests. Before students choose a career cluster or pathway
• Start
of interest, they need to understand themselves. Educators should provide tools to help

sutdents assess their strengths and interests. Next, students should process the outcomes
in group or individual settings, then use this data to determine their career pathways.

career instruction and postsecondary data. Once students determine their
• Connect
career pathway, goal setting and jobs research can help them plot out the best methods to
prepare, whether for college, technical school, or an apprenticeship.

creative when providing experiential career learning. Just as students develop
• Get
individualized college plans, they should also develop strategies for career exploration.
Students should be exposed to professional experiences both in school and in the
community.
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Trends in College Readiness

C

ollege readiness is a term widely used in K-12 education. At times it is misconstrued to allude
only to four-year institutions when, in fact, it includes much more than that. Community and
technical colleges and certificate programs also offer training tailored to help students meet their
career goals.
As the needs of the workforce evolve, it is important for schools and districts to provide
comprehensive programming and to track and report the trends across student groups and
graduation cohorts. Focusing on student outcomes helps to ensure that schools and districts are in
tune to their learners' needs now and in the future.

M A T CH A N D F I T
The concepts of college match and fit go beyond a simple search for prospective institutions based
on just one or two criteria. Finding the right fit begins when students begin to explore their interests
and understand their strengths. The process continues into the career exploration and goal setting
stage, where students define their career pathway. It is only at that time that the right college fit can
be determined.
College fit is a unique
alignment for each
individual student.
The campus setting,
activities, size,
cost, faculty ratio,
programming, and
diversity all fall under
this umbrella. Students
must determine which
attributes are most
important to them,
and at times this takes
serious reflection.
Often students have
family obligations
that keep them close
to home, financial
constraints that
limit out-of-pocket
costs, or preferences
between urban or rural
settings. All of these fit
indicators contribute to
student success.

Top Criteria Included in Searches
Test Scores
Location
Campus Surroundings
Majors
Co-Ed Status
Acceptance Rate
Student Body Size
Type: Public/Private
On-Campus Housing
Graduation Rate
Accepts AP Credit
Job Placement
Minors
Bachelors Degree
Type: 4 yr, CC, Tech, Voc
Total Cost
Avg Class Size
0%
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The class of 2019
conducted over 30
million Naviance college
searches to find their
right-fit institutions.

Source: Naviance
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Of these searches, over one million were combinations unique to fewer than 10 students, and over
500,000 combinations were unique to just one student. The top search combination, chosen by over
one million students, included test scores, location, campus surroundings, and majors. A majority of
all searches included four fit criteria.

500,000
combinations
unique to
one student

TOP SEARCH COMBINATION
Test Scores
Location

1 million

30 mil
l
Total C ion
oll

Campus Surroundings
Majors

combinations
unique to fewer
than 10 students

ege
es

Search

4 fit criteria is
most common

Source: Naviance

College match is a concept that incorporates academic readiness for the institution. Students can
determine match by examining their own test scores and grade point averages. If they are aligned
with the mid 50% of students at a particular institution for each, they are a match.
Data from Naviance shows that students are disproportionately applying to institutions that are
considered an academic reach. Of the applications submitted by Naviance students from the classes
of 2018 and 2019, half were submitted to institutions out of their academic reach. Just over a third
of applications were an academic match. However, when students made their ultimate college
decisions, they were overwhelmingly more likely to enroll in match schools rather than reach
institutions.
50%
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Share of Applications
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Admit Rates

35%
30%
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25%
20%

Match

15%
10%
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2019
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PUT TIN G IT IN TO P R A C TIC E

More and more schools and districts are starting to focus on the concepts of match and
fit with their students. At Cristo Rey Jesuit High School in Baltimore, college match and
fit is central to conversations about future readiness. College counselors at this school,
comprised of a majority of underrepresented students, help students tailor their college
searches to include indicators that are central to their individual needs.
Since the opening of Cristo Rey Jesuit in 2007, 100% of students have been accepted into
colleges, and of those, 91% have enrolled. School leaders credit this achievement to their
focus on a holistic search that starts early and incorporates all areas of college, career, and
life readiness instruction to prepare students for life after high school.

COL L EGE A P P L I C A T I O N TRE NDS
Students applying to college typically submit
multiple applications to various institutions
depending on match and fit. Because of the
transparency and tools available to identify
best-fit schools, students can plan ahead and
apply to a mix of institutions that fit their needs.
College applications submitted by Naviance
students have increased over the years. In 2017,
students applied to an average of 6.3 colleges
per student. This increased to 6.5 applications
per student in 2018 and 6.6 in 2019.







2017

2018
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6.3

6.5
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Source: Naviance

The decision type of college applications has been even more significantly impacted over the
past five years. Early action and early decision applications have been on the rise, with the largest
increase occurring from 2018-2019.
The application decision type appears to have an impact on the likelihood of admission for students.
Admit rates for early action and early decision applications for the class of 2019 were higher than
those for regular decision applications.
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Application Trends by Decision Type
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COL L EGE V I S IT T R E N D S
A common and longstanding recruitment tool for colleges is the high school visit. Whether
individually or in a group setting, online or in school, a college visit is an important way for students
and college admission representatives to connect.
RepVisits, part of the Counselor Community by Hobsons, brings high schools and college admission
counselors together in one platform, allowing them to schedule appointments and organize college
fairs. The program exposes colleges to high schools their staff may not typically visit, introducing
students to colleges they may not have previously considered. Last year, over 284,000 appointments
were scheduled at over 3,600 high schools throughout the United States.
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Average Visits Per High School
College visits to high schools increase access for
students who may not be able to travel to institutions
for an official visit. When representatives visit
schools with a higher percentage of students from
underrepresented populations, they expose those
students to life beyond their hometowns. When
83
70
RepVisits is used to schedule visits, representatives
Average Visits
Average Visits
add stops to public schools, including those in lower
Per Private
Per Public
socioeconomic areas and with more students of
High School
High School
color. In the 2018-2019 school year, private high
Source: RepVisits
schools booked an average of 83 visits throughout
the year while public schools hosted around 70 college admission representatives per year. This
indicates a 24% decrease in the gap between private and public high school visits over the 20172018 school year. Those visit averages were highest in the Northeast region, and lowest throughout
the central and southern United States.

 

Trends in visits and fairs also show the timing of when these events take place. College visits are much
more commom in the fall, while college fair participation by admission teams peaks in September and
late March/early April. Most visits occur in the morning, with 9 a.m. as the most common start time.
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Appointments & Fair Attendance by Time
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P A YI NG F O R C O L L E G E
It’s no secret that the cost of higher education is rising. Between 2007 and 2017, the average cost
of attending a public, four-year institution rose by 31% (US Department of Education, 2019). When
it comes to paying for college, students and families feel a heavy burden, and they rely greatly on
financial aid and institutional scholarship opportunities.
PUT TIN G IT IN TO P R A C TIC E

Schools and districts across the country recognize the urgency to assist students with finding
ways to pay for college. In the School District of Philadelphia, where 100% of students
identify as economically disadvantaged, college access and affordability is a primary focus. In
2014, the district developed a strategy to ensure students were prepared for life after high
school. By partnering with Naviance to implement post-graduation plans, create custom
pathways for students, and focus on FAFSA completion and scholarship applications, the
district has seen great strides among its students.
The alliance with Naviance has resulted in a 73% FAFSA completion rate and a 20% increase
in the number of scholarship applications. This cross-district collaboration has increased
access and helped students achieve their post-high school goals.
The Naviance class of 2019 showed big gains in the average amount of scholarships awarded. For those
reporting scholarships over $50, the average amount was $15,996 per student, showing that institutional
aid is on the rise. This is up almost $1,000 from the class of 2019 and up $2,000 over five years.

COL L EGE P E R S I S T E N C E AND GRADUATION
Average Scholarships Awarded
For Students Awarded Scholarships Over $50
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2017

2018

2019
Source: Naviance
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Not all students who start college will finish. About 25% who enter college for the first time will not
enroll in their second year (National Student Clearinghouse, 2019). Several factors contribute to
persistence, including remedial courses taken (Stewart, Lim, & Kim, 2015), cost of college, advisory
support, and college major choice. The college persistence rate has increased nationwide, up 2.2%
since 2009 (National Student Clearinghouse, 2019).

PUT TIN G IT IN TO P R A C TIC E

K-12 educators are also paying closer attention to their four- and six-year college graduation
rates. In North Carolina, leaders at Union County Public Schools use persistence and
completion data to ensure they are providing the correct programming to students. They
use Naviance Insights to dig into student performance by group and examine class cohorts.
Tracking this and other data has helped them meet their goal of reducing gaps in student
achievement.

Persistence by Ethnicity
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Source: Naviance

Data from the National Student Clearinghouse Research Center (2018) shows that the overall
persistence rate was 73.4% for all students who entered college in the fall of 2015. Asian students
showed the highest persistence overall in 2019 at 84.7%, with white students closely behind at 78.1%.
Hispanic and Black/African American students trailed behind at 70.3% and 66.2%, respectively.
Naviance Insights Premium data shows similar patterns among Naviance students, at a slightly
higher rate. The year-on-year trends also suggest that persistence rates have been fairly consistent
over six years, with a slight decrease across all ethnicities.
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4-Year Graduation by Ethnicity
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Overall graduation data from Naviance Insights shows a significant jump across all ethnicities
in four-year graduation rates. The six-year graduation rate increased by 3% over three years
for Hispanic/Latino students, while other ethnicities showed a slight increase during the same
timeframe. When compared to national trends, both four-year and six-year graduation rates for all
ethnicities are higher for Naviance students than for all first-time, full-time students.

Six-Year Graduation by Ethnicity
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2011

2012

Overall, Naviance students are graduating at a higher rate than their non-Naviance peers. Whether
they finish at their original institution or not, Naviance students are more likely to complete college.
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I M PL I C A T I O N S
The college search and application process has evolved over the past 10 years. Instead of focusing
on college rankings and alumni connections, students are searching for institutions that match their
interests and needs and fit their academic profile. The increase of early action and early decision
applications has pushed the process earlier, resulting in more deliberate college searches. To help
students throughout this process, schools should consider evaluating and adding support to their
college counseling programming.
counseling includes all types of postsecondary education. Help students to
• “College”
understand that although their career goals might not require a four-year college degree,
they may benefit from a technical school or certificate program. Connect the concept
of postsecondary education to the career search and ask students to develop various
pathways based on their goals.

students conduct a meaningful college search. This should include a conversation
• Help
or brainstorm on the criteria most important for students, as well as a frank discussion on

academic match. Because students are most likely to enroll at academically matched institutions,
be transparent about the purpose and benefits of a right match. Tools such as Naviance
Scattergrams and SuperMatch help students determine institutions that fit them best.

deliberate about college visits. College admission visits to high schools can help
• Be
students determine match and fit and expose them to institutions outside of their

knowledge base. Using a scheduling tool like RepVisits can increase visits and assist with
outreach and programming.

on persistence and graduation rates for your school or district. National
• Focus
Student Clearinghouse data and Naviance Insights tell a story about which students are

succeeding and which college counseling programs are successful. Add this metric to midyear and end-of-year tracking for your school or district.

Trends in College Readiness

21

Trends in Life Readiness

A

s the definition of college and career readiness expands to include life readiness, other CCLRrelated reporting measures must incorporate skills and instruction metrics. Life readiness
skills such as social emotional learning (SEL), interpersonal skills, and transition capabilities need
to be honed throughout K-12 education. This will help students succeed in their journeys to their
postsecondary goals.
CCLR Framework® assessment results show that there is much work to be done to address life
ready skills. When high school competencies are broken down, students in districts with populations
less than 15,000 lag behind their peers in larger systems across all life readiness skills. Private high
schools lead all other secondary institutions in the areas of academic skills and college knowledge,
while large districts are more armed to prepare students in the areas of social emotional learning
and transition skills. Charter schools have the lowest score in five of the six competencies.

CCLR Framework® Assessment Results | Middle School vs. High School
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CCLR Framework® Assessment Results | All High Schools
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S OC I A L E M O T IO N A L L EARNING
Social emotional learning is not a new concept to
educators. However, it is not usually connected to the
concept of college and career readiness. When schools
begin to incorporate SEL into the college, career, and life
readiness curriculum, students develop the skills they will
need to persist in college and the workplace and thrive in
life.
A comprehensive social emotional learning program
focuses on the specific needs of students, the classroom,
and the school. The Collaborative for Academic, Social,
and Emotional Learning (CASEL) recommends a systemic
approach that encompasses social emotional learning in
the classroom and throughout the school day.

When schools begin to
incorporate SEL into the
college, career, and life
readiness curriculum,
students develop the skills
they will need to persist in
college and the workplace
and thrive in life.

PUT TIN G IT IN TO P R A C TIC E

At Everett Public Schools in Everett, Washington, a deliberate movement is underway to
connect social emotional learning with future success. What began as a concentrated effort to
increase graduation rates turned into a districtwide movement to focus on the whole student.
At Everett, every staff member in the district is responsible for students' social and
emotional wellbeing. SEL instruction is implemented in classrooms from kindergarten
through 12th grade, and the entire district follows a scope and sequence aimed toward the
district goal that “all students will graduate college, career, and life ready.” Everett Public
Schools uses tools and assessments that focus on relationships, self-management, grit, and
growth mindsets, and more.

Trends in Life Readiness

23

Coordinating an effort like this takes district-wide collaboration. Social emotional learning and
life readiness is written directly into the district strategic goals. Specifically, these goals include:
student graduates from high school ready for college, career and life with
• “Each
21st century skills.“
district-wide strategic relationships contribute directly to achievement of
• “Our
district priorities and goals, and improvement on student learning.”
Incorporating this drive to focus on each student's needs and goals has led to a 64% increase
in on-time graduation.

I NT ER P E RS O N A L S K IL L S
As students enter the workforce, military, and/or postsecondary education, they need to be
equipped with the ability to communicate effectively, work as part of a team, and develop successful
relationships. Employers and college professors suggest that students are not entering their
institutions with these skills, and that more work needs to be done to help students develop these
skills in high school and even middle school.
Employers state that some of the most critical skills needed in the workforce are critical thinking,
teamwork, work ethic, and oral and written communication. Even though these competencies are
vital to the workforce, new high school and college graduates are not up to speed in these areas
(NACE 2018).
Interpersonal skills may be practiced in almost any setting. Teachers who integrate cooperative group
work into their curriculum don’t just see students benefit academically–they see them progress
socially and with the skills they need to thrive beyond the classroom (Blatchford et. al, 2003).
Most Critical Skills Needed in the Workforce











Critical Thinking

Teamwork

Work Ethic

Oral Communication

Written Communication

PUT TIN G IT IN TO P R A C TIC E

More and more, schools are making time in the day
to focus on interpersonal and 21st century skills. In
the Metropolitan School District (MSD) of Wayne
Township, IMPACT, a daily advisory inititative, helps
prepare students with life-readiness skills. Through
this program, MSD Wayne students set goals, work
on critical thinking, and practice executive processing
skills to become ready for life after high school. By
engaging administrators, counselors, and teachers,
MSD Wayne increased its graduation rate from 65%
to 90% in just two years. District leaders report that
students are more connected to their schools and
outside community, making them ideal employees in
the future.
24
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Through IMPACT, MSD
Wayne students set
goals, work on critical
thinking, and practice
executive processing
skills to become ready for
life after high school.

T R A NS I T IO N S K I L L S
Students face several pivotal transitions throughout their time in a K-12 setting. Perhaps the most
impactful, however, are the changes from middle school to high school, and then again from
high school to their postsecondary experience. Students who don't adjust well can face academic
challenges, an increase in absenteeism, and difficulty in building and maintaining relationships
(Juvonen et al, 2004).
PUT TIN G IT IN TO P R A C TIC E

Chicago Public Schools (CPS) leaders recognized that almost 30% of students who intended
to enroll in college the fall after their senior year did not actually attend. This resulted in
almost 5,000 students annually experiencing summer melt. With these overwhelming
statistics, administrators knew they had to think big and began putting a plan into place.
Transitions throughout the student lifecycle became a major focus for CPS. Reporting
showed that students began struggling with major changes as early as middle school.
By implementing early programming to ease the transition from 8th to 9th grade, CPS
addressed the anxieties and uncertainties students experienced and prepared them for
engaging high school experiences.

By focusing early on
transitions throughout
middle school and high
school, the district has
seen a 36% increase in its
college enrollment rate
over 10 years.

The district also directs time and effort into
the post-high school transition. For students
starting careers, the district partners with
organizations to help them prepare to be
successful, productive employees and to thrive
on their own. Students moving into higher
education are also given support to navigate
the college application and selection process,
as well as preparations for the first year of
college.
These efforts have led to a 36% increase in the
district's college enrollment rate over 10 years.
The system also attained a 20% decrease
in summer melt over one year, and most
importantly, every student has a personalized
post-high school plan for success.
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I M PL I C A T I O N S
Life readiness is not the responsibility of colleges or employers. These skills can be taught often
and early, not just in deliberate lessons, but integrated both inside and outside of the classroom.
Life readiness skills have been shown to move the needle for students academically, socially, and
personally and can boost their success in both college and career. To foster life readiness skills,
schools should consider the following:
social emotional learning into CCR initiatives. By thinking about SEL as a life
• Integrate
skill rather than an intervention, schools can build a culture of student success. Focusing

on strengths and interests help students personally connect to their future goals. Helping
students understand how to overcome obstacles and build grit will build inherent skills as
students move along each stage in life. SEL should be the responsibility of everyone in the
school, and students should recognize and practice these qualities throughout their time
in K-12 education.

students develop and practice interpersonal skills. Teamwork, communication,
• Help
and other interpersonal and 21st century skills help students feel connected and

responsible while preparing them for their future. Students can practice working in
teams during classroom group work, and communication skills via public speaking, mock
interviews, and explicit instruction on written communication. Even helping students build
resumes and write personal statements helps them to recognize their skills and set goals
for the future.

a support system for student transitions. Students can struggle with
• Develop
transitions at various times. Counselors, teachers, administrators, and college access

organizations should check in with students individually and in groups throughout
periods of change. Student surveys help identify at-risk students throughout these times
of transition. And by preparing students for the changes ahead, schools can help them
weather future storms.
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T

he current trends in college, career, and life readiness suggest that there is significant work
ahead to expand the definition of college and career readiness. School administrators,
counselors, and teachers all contribute to preparing students to reach their post-high school goals
by providing oversight, instruction, and interventions.
with the basics. If students don’t understand their own strengths and preferences,
• Start
they won’t be equipped to pursue appropriate career pathways. Help students connect
the dots between their strengths and their future careers. Facilitate individualized
conversations with students so they understand how to set reasonable, achievable
postsecondary goals.

relationships. School and district relationships with colleges, employers, and
• Build
community organizations can have a major impact on student success. Using tools like

Naviance and RepVisits can expand external relationships for teachers, counselors, and
administrators and connect students with people who can help them explore future
pathways.

personal with college counseling. Students are applying to a majority of schools
• Get
outside of their academic matches but are attending institutions that are more in line with

their academic skills. If college counseling is personalized to incorporate the concepts of
academic match as well as the characteristics that best fit individual needs, students will be
more likely to attend, persist, and graduate from the institutions they choose.

that every student has a plan. Schools and districts that required students to
• Ensure
develop a postsecondary plan have seen an increase in graduation and college-going rates.
Help students set goals and have a firm plan in place prior to high school graduation, and
track those plans to ensure that the measures are producing positive outcomes.

school-wide and district-wide trends. Educators need to be aware of the insights
• Track
affecting student outcomes. By tracking trends across student groups and multiple
indicators, educators can measure the effectiveness of their interventions and provide
extra support for individuals or groups of students when needed.
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To learn more about Naviance
Hobsons.com/Naviance

A BOUT HO B S O N S
Hobsons helps students identify their strengths, explore careers, create academic plans, match
to best fit educational opportunities, and reach their education and life goals. Through our
solutions, we enable thousands of educational institutions to improve college and career planning,
admissions and enrollment management, and student success and advising for millions of students
around the globe.

A BOUT N A V IA N C E
Naviance is a comprehensive college and career readiness solution that helps districts and schools
align student strengths and interests to postsecondary goals, improving student outcomes and
connecting learning to life.
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